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Becoming a Squad Leader is the first major step 

in leading Soldiers. It is the stepping stone to 

becoming a platoon sergeant and it is the most 

important job in the Army.  As a Squad Leader you 

make things happen! You are the first leadership link 

to the Soldier. What you do or fail to do impacts the 

Soldier, their family, and the unit’s mission. These are 

tried and tested lessons learned that will set you apart 

from your peers. 

Knowing doctrine is not enough. You must know 

how, when, and where to apply it. This guide does 

just that by applying real world lessons learned. Use 

the Subject Matter Expertise contained in this guide 

to build and grow yourself to become one of the 

best Squad Leaders in the unit. This book will help 

prepare you to execute the duties and responsibilities 

associated with the position of Squad Leader and 

prepares you to be a better leader. More importantly 

it will help you focus on mentoring your Soldiers; to 

become the future leaders of this nation.


